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Present at the meeting were Clint Berger, Paul Heacock, Bobby Gregg, Ann Willkett, Barry Gordon, Jeff Harlan, Susan Enyeart, Susan Scholler, Billy Boos, Mark Kenney, Bob Fama & Monte Johnson.  Missing from the meeting were John Mondi (Clint has Proxy), Ed Stolz (Barry has Proxy) & John Dehan.


I. Call To Order - Clint called the meeting to order at 1:03 pm.
II. Read / approve minutes from July 26th - 2026 meeting - Susan S made a motion to approve the minutes, seconded by Mark Kenney. Passed 14-0-0.

III. Treasurer’s Report - Paul had Clint send out the reports for all to view.  Clint had a question regarding the statement of activities for the Tuesday conference totals.  The difference is due to having less players. Barry made a motion to approve the minutes, seconded by Susan Enyeart. Passed 14-0-0.
IV. COMMITTEE REPORTS [Default is “No Report” -- unless indicated with an “R”, for Report]: 

A. All Star Games / Picnic 	   I.    Manager’s / Player’s Survey		Q.   Rules & Protests
B. Awards 			   J.   Marketing					+   Draft   
C. Board Nominations		   K.   Membership Database / Dues		+   Men’s Competitive	
D. By Laws			   L.   Military Service Wall			+   Women’s & Co-Ed	
E. Equipment / Safety / Health 	   M.   Mission Statement / Goals		R.   Social Media
C. Finance			   N.   New Members / Welcoming    R	S.   Special Projects
F. Legal / Risk Management 	   O.   Operations Notebook		T.   Sportsmanship
G. Long Range Planning	   P.   Player / Team Ratings		U.   Tournaments												V.   Umpires	
N.  New Members/Welcoming – Bob – we currently have 947 members.  This time last year we had 945.
	
V. OLD BUSINESS:
A. Summary of our August 21st Day at the K (Enyeart) – Susan E, - We had about 70+ attendees.  Mason at the Royals told Susan that the number of attendees was a good number with all things considered. 10 individuals were able to go down on to the field. 
B. Updates on All-Star Games / Picnic / Skills Contest / Swap Meet / Raffle
a. Games – We are good to go with the games.  
b. Skills Contests – we are good to go with the skills contest.  Would like to request all the help possible
c. Home Run Derby – we are good to go with the Home Run Derby.  May move to separate field if we have enough help.
d. Food service – Food Truck.  Susan mentioned a sno-cone truck. For this all-star game, they can set up in the parking lot, and we will talk with them about seeing if it will be worth it for them to come up and be included in our budget for next year.
C. ½” thick HDPE plastic strike mats.  HDPE is high-density polyethylene plastic—durable, uv-resistant, and moisture-proof.  For outdoor projects—high heat stability, high impact strength, chemical & corrosion resistance.  $273 for 5. The only complaints were that they are slick for players with molded cleats or if it rains.  Overall, the feedback has been positive.
D. Incumbent board members, whose terms are up -- Barry Gordon; Bobby Gregg; John Dehan; Susan Scholler; Monte Johnson).  We need to start to find new nominees. Barry – we still have the same individuals as we talked about at the last meeting, adding Mike Curley and Richard Hite.

VI. NEW BUSINESS:
A. 2026 charitable contribution for the use of Tony Roberts’ barn for our non-climate-controlled items (Heacock) Clint – it was agreed upon to still do the contribution of $500.00 to the Boys and Girls clubs as we did last year.  
B. Awards: - Barry – has sent out the requests for the below awards to the managers.  The deadline for responses is 9/13.  He will send out another reminder.
· Ambassador; Wes Weddle; Rookie of the Year; Hall of Honor, etc. 
C. Wednesday night Hartman conference coordinator for 2027 – Clint – Jeff will no longer be the coordinator for Wednesday nights.  Clint said the individual that stood out to take Jeff’s place was Don Vining.  
D. Members receptive to taking on Bobby Gregg’s duties as of January - 2027? – Clint – with Bobby not coming back there are several duties that will need to be picked up.  These include the following: Head of draft rule committee, Wes Weddle scheduling, and All-Star scheduling. 
E. In-season rule changes – Clint – heard of two rule changes that individual conferences have reverted to the old rule. Please encourage conferences to follow the rules as they are written in the rule book and send any recommendations or questions to Ann. 
F. Invoicing – Paul has not received any invoices for the fields at Blackbob.  Nothing for any of the nights.  Can someone please reach out and see about invoices.

Items desired to be included in August Newsletter email blast (BOARD preferences / suggestions)
· Sponsors, Ambassador jackets, and picnic reminders.
· 

SET DATE FOR NEXT MEETING - September 13, 2026 at 1:00 pm.

Billy made a motion to adjourn the meeting, seconded by Jeff.  Meeting adjourned at 2:34 pm.  Passed 14-0-0.


2026			   2027		    2028
Barry Gordon		Jeff Harlan		Clint Berger
Bobby Gregg			John Mondi 		Bill Boos
John Dehan			Bob Fama		Ann Willkett
Susan Scholler		Susan Enyeart	Paul Heacock
          Monte Johnson		Ed Soltz		Mark Kenney
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