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Board Meeting Date:  Thursday – February 26, @ 6:30 PM 
This is going to be a “Zoom” Meeting:   To join, click this link: 
https://us02web.zoom.us/j/89261052105?pwd=Mq3fr6c16g6psolr8LpS6KRMHrkrLb.1
If you have trouble joining, text or call Paul at 913-707-7079

Present at the meeting were Clint Berger, Paul Heacock, Bobby Gregg, Ann Willkett, Barry Gordon, Jeff Harlan, Susan Enyeart, Monte Johnson, Ed Stolz, Billy Boos, Bob Fama, John Dehan & Susan Scholler.  Missing were John Mondi (Barry has proxy) & Mark Kenney (Bob Fama has proxy).


I. Call To Order – Clint Berger called the meeting to order at 6:32 pm.
II. Read / approve minutes from January 22nd - 2026 meeting - Susan Scholler made a motion to approve the minutes, seconded by Monte Johnson.  Passed 15-0-0. 
III. Treasurer’s Report - Paul Heacock emailed out the treasurer’s reports for all to look over. Susan Scholler made a motion to approve the reports, seconded by Ed Soltz.  Passed 15-0-0.
IV. COMMITTEE REPORTS [Default is “No Report” -- unless indicated with an “R”, for Report]: 

A. All Star Games / Picnic 	   I.    Manager’s / Player’s Survey		Q.   Rules & Protests
B. Awards 			   J.   Marketing					+   Draft   
C. Board Nominations		   K.   Membership Database / Dues		+   Men’s Competitive	
D. By Laws			   L.   Military Service Wall			+   Women’s & Co-Ed	
E. Equipment / Safety / Health 	   M.   Mission Statement / Goals		R.   Social Media
C. Finance			   N.   New Members / Welcoming    R	S.   Special Projects
F. Legal / Risk Management 	   O.   Operations Notebook		T.   Sportsmanship
G. Long Range Planning	   P.   Player / Team Ratings		U.   Tournaments												V.   Umpires	
N. New Members/Welcoming – as of today at 6:10 pm we have 412 members.  This time last year we had 431.


	
V. OLD BUSINESS:
A. State of the Draft Conferences (Berger / Gordon) – Barry Gordon – as of today we are very low on the numbers needed for the Monday, Tuesday, Thursday & Saturday leagues.  About 50 players short for each night. Bob Reynolds and Gary Pycior have sent out follow-up letters to last year’s players that have not signed up yet. 
B. Marketing Committee push update (Gordon) - Barry Gordon – going very slow and steady.  Right now, the major push is getting the fliers out.  Word of mouth is a great way to continue to get new players.
a. Additional social media platforms for KC Metro – Instagram, LinkedIn, X, Nextdoor (along with Facebook)
C. Day at the K – August 21st (Enyeart) – Susan Enyeart – she has been trading emails with Mason at the Royals. More to come at the next meeting.
D. AED / CPR class (Susan Enyeart) – Susan Enyeart – She is trying to finalize dates with the Red Cross.
E. Rule Book (Willkett) – Ann – Dave Hendrikse has made all the approved changes. Clint Berger will request that Dave Hendrikse delete out the section that states there is a requirement for an ADA card on file. He will get it put into the correct format for submitting it to Minuteman Press.  We will be requesting 130 copies this year.
F. Concussion policy (Mike Curley) – Mike sent out a couple of files for our review on how he feels we should proceed with the concussion policy.  We will mention it at the managers’ meeting.  These will also be posted on our website.
G. Managers’ Meeting Location change – March 14th (to Mid-Continent Library Community Room - Grandview, MO -- 12930 Booth Lane, Grandview, MO 64030-2682).  Does not open until 10:00, meeting start time – 10:30.  No Coffee, or donuts???

VI. NEW BUSINESS:
A. [bookmark: _Hlk156370100]2026 cost per dozen softballs? – Clint Berger – We have purchased balls at different price points over the years.  We have about 5 years of inventory.  We are currently using about 109 dozen men’s balls a year. Currently we are charging $65.00/dozen.  Do we want to continue with $65.00 or increase to $70.00?  Monte Johnson made a motion to keep the price at $65.00 and then review it each year, seconded by Jeff Harlan. Passed 15-0-0.
B. Member’s Legacy message in Newsletter, or in Extra Innings, along with “Legacy Donors” page on our Website (Heacock) – Paul sent out a memo regarding letting members know about the ability to accept donations at the time of members or family members death.  We will put this information on the memoriam page. 
C. ADA card rule update (Gordon) – i.e., remove “Note: The player needs to have an ADA card on file with the membership secretary.” from Rule Book – Ann made a motion to remove the above from the rule book.  Seconded by John Dehan.  Passed 15-0-0
D. Annual Membership Meeting Date at Tomahawk Ridge – Breakfast with Santa has 9-12 time slot on Dec. 5th. – We can get the afternoon that day or look at the morning of December 12, 2026.  Clint Berger will try to book the morning of December 12, 2026.
E. Lifetime Membership “tweaking” discussion (Heacock, and others) – Paul – the finance committee met and put together the numbers that we would be losing if we continue to do the free lifetime membership. One alternative was to decrease the membership fee by $5.00 each year after you turn 75 years old. Another alternative was to increase the membership dues to cover the loss we would incur.  Paul Heacock proposed that we discontinue the lifetime membership starting in 2027, and grandfather all that are currently receiving this benefit and come up with a hardship program for those who really can not afford this payment.  Bobby Gregg suggested that we grandfather the ones who are currently eligible and move the age from 75 to 80. John Dehan made a motion to move the lifetime membership from the age of 75 up to the age of 80 and grandfather all members that are currently eligible, seconded by Susan Enyeart.  Passed 15-0-0.
F. # of Score cards needed. (all conference coordinators) – Clint Berger will use the template he has for score cards and get them printed.
· # of laminated draft rule cards needed. (Draft conferences) - Mike Curley will take care of getting this done and send Paul Heacock a bill for the supplies related to this.
G. Ambassador Awards (Heacock, Gordon) – Barry – presented 3 different options for the Ambassador jackets. Discussion ensued.  Ann made a motion that we accept the logo used in the center of the picture of the three jackets on the picture sent out and then have a 20-year patch made for members who have played for 20 years.  Seconded by John Dehan.  Passed 15-0-0.
H. Heritage – Thursday nights. – Monte – Heritage is trying to push out the Thursday night league as they are losing money and do not want to spend the money to fix up the fields. They are stating that the lights need to be replaced and they cannot put that kind of money into the fields.  So, he is looking for another location to have his conference play at. This would be for this current year. He needs 3 fields.  Right now, Blackbob (Chip Jones) might be an option, however they would have to play on a baseball field that has a pitcher’s mound that could possibly be an issue.  He is open to any suggestions for other fields or locations.

Items desired to be included in February Newsletter email blast (BOARD preferences / suggestions)
· Web page on Concussion protocol.
· Legacy information
· Continue sponsor
· Umpires
· Day at the K
· Draft league sign ups

SET DATE FOR NEXT MEETING (suggestion….) April 16, 2026, at 6:30 pm.

 Ann Made a motion to adjourn the meeting, seconded by John Dehan. Meeting adjourned at 8:17 pm. Passed 15-0-0.


     		2026			   2027		    2028
Barry Gordon		Jeff Harlan		Clint Berger
Bobby Gregg			John Mondi 		Bill Boos
John Dehan			Bob Fama		Ann Willkett
Susan Scholler		Susan Enyeart	Paul Heacock
Monte Johnson		Ed Soltz		Mark Kenney
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