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Board Meeting Date:  Thursday – January 22, @ 6:30 PM 
This is going to be a “Zoom” Meeting:   To join, click this link: 
https://us02web.zoom.us/j/83137422070?pwd=PybsSpaPT8tHIIVy7miIe0ak0arxpA.1
If you have trouble joining, text or call Paul at 913-707-7079

Present at the meeting were Clint Berger, Paul Heacock, Bobby Gregg, Ann Willkett, Mark Kenney, Barry Gordon, Jeff Harlan, Susan Enyeart, Monte Johnson, Ed Stolz, John Mondi, Billy Boos, John Dehan, Bob Fama & Susan Scholler.


I. Call To Order – Clint called the meeting to order at 6:34 pm. “Nominate and Elect 2026 Executive Committee Members” – 
President – Clint Berger was nominated and elected.
Vice President – Barry Gordon was nominated and elected.
Secretary – Ann Willkett was nominated and elected.
Membership Secretary – Bob Fama was nominated and elected.
Treasurer – Paul Heacock was nominated and elected. 

II. Read / approve minutes from November 19th - 2025 meeting – Susan Scholler made a motion to approve the minutes, seconded by Bobby. Passed 15-0-0 

III. Treasurer’s Report – Paul Heacock sent out the treasurer's report for all to look over. Barry Gordon made a motion to approve the reports, seconded by Jeff Harlan.  Passed 15-0-0. 

IV. COMMITTEE REPORTS [Default is “No Report” -- unless indicated with an “R”, for Report]: 

A. All Star Games / Picnic 	   I.    Manager’s / Player’s Survey		Q.   Rules & Protests
B. Awards 			   J.   Marketing					+   Draft   
C. Board Nominations		   K.   Membership Database / Dues		+   Men’s Competitive	
D. By Laws			   L.   Military Service Wall			+   Women’s & Co-Ed	
E. Equipment / Safety / Health 	   M.   Mission Statement / Goals		R.   Social Media
C. Finance			   N.   New Members / Welcoming    R	S.   Special Projects
F. Legal / Risk Management 	   O.   Operations Notebook		T.   Sportsmanship
G. Long Range Planning	   P.   Player / Team Ratings		U.   Tournaments												V.   Umpires	
N. New Members/Welcoming - Bob Fama – at this time in 2025 we had 133 members, as of today we are at 153 members.
	
V. OLD BUSINESS:
A. Wes Weddle 2026 tournament location other than Hartman Park? (ALL) – Had to move the 50-55’s divisions to April 25-26 at Blackbob – due to unavailability of Hartman Park on May 2-3.  – Clint Berger – 65’s thru 80’s will be at Frank White 4/30-5/1. 50-55’s will be at Black Bob April 25-26, while the 60’s will be there also on May 2-3.
B. State of the Draft Conferences (Berger / Gordon) – Barry – The two in and two out is not going to fly. Self-umpiring is still up in the air.  Mike Curley is stepping down as the Monday coordinator.  Barry Gordon is looking at a couple of sponsorships to cover the draft shirts and possibly caps for all draft players.  Clint Berger asked about getting the draft conference in the system as far as pricing.  Barry is working on this.
C. Marketing Committee push update (Gordon) – Barry Gordon – moving slower than he liked, but he is moving forward with it.  John Palermo has been going around town distributing fliers.  Alan Edwards has a meeting with Olathe chamber to get our name out there.  Barry would also like to send a shoutout to Mike Curley and Greg Tarr for their assistance. Word of mouth has already brought us five new players.  Social media is not going as well as the committee had hoped.  We are out of brochures and will need to reorder more.
a. Additional social media platforms for KC Metro – Instagram, LinkedIn, X, Nextdoor (along with Facebook) - 
D. Day at the K (Enyeart) – We still have the day at the K scheduled for Friday, August 21, 2026, against Detroit).  We have received great pricing.
a. Or KC Monarchs -- https://monarchsbaseball.com/ ($19-$36) - 
b. Or the KC Diamonds—women’s fastpitch team -- https://kansascityfastpitch.org/jr-kc-diamonds/?la-type=CLUBTEAM&la-hasCustomFilters=true (tickets go on sale Feb. 1st) – Susan has reached out to them to see about promoting both leagues. Waiting to hear back.

VI. NEW BUSINESS:
A. [bookmark: _Hlk156370100]Managers’ Meeting Location change – March 14th (to Mid-Continent Library Community Room - Grandview, MO -- 12930 Booth Lane, Grandview, MO 64030-2682).  Does not open until 10:00.  Coffee and donuts??? – No donuts or coffee.  Suggested we start the meeting at 10:30 am.
· AED / CPR class for our Manager’s Meeting?? -- Susan Enyeart – is continuing to exchange voicemails with the Red Cross on CPR training. It will need to be a separate class as it will take several hours for individuals to get certified.
B. Rule Committee’s rule change proposals for 2026 (Willkett) – The committee discussed all proposals that were submitted. Ann sent out all the proposed rule changes that the committee had agreed upon.  We went over the rule changes that the committee proposed. Paul Heacock made a motion to accept the proposed rule changes as written, seconded by Susan Scholler.  Passed 15-0-0.  
C. Replacement photographer for Terry Nichols (Board) – Several names were suggested.  Susan Enyeart will reach out to Becca Blake on the Diamond Girls.  Barry will reach out to Debbie Brown and Jean Keating.  
D. Memorial & Honorarium Contributions (Heacock) – Paul – we are not consistent with how we are taking care of how we apply these.  Paul made motion to discontinue this, seconded by John Dehan.  Passed 15-0-0.
E. Conflict of Interest Statement form -- to be “shared with / reviewed by” all board members, CC’s, and Committee members (Heacock) – Paul – we will send this out every January to all board members, CC’s and committee members to remind them that we need to have the league as the best interest.
F. Risk Assessment (Heacock) – Paul – they will make a change on page 2, to increase the target buffer from 6 months to 12 months of operating expenses and adding mitigation strategies for high-risk scenarios.
G. Concussion policy (Mike Curley) – Mike – would like to see that we distribute the information regarding what the concussion protocol is.  Send out periodic emails, hand out brochures and just be sure we are taking a step to ensure the safety of all.  According to Mike Curley, our insurance policy requires that we have a policy in place for concussion protocol. Mike is suggesting that we educate the members of their personal responsibility to know the signs and symptoms of a concussion.  Mike will put something together to present to the board at the next meeting.
H. Proposal to add “Leadership” Ambassador Jacket / Windbreaker Criteria (Heacock) - Paul made a motion to extend the ambassador jackets to individuals who have also been coordinators, managers, board members or players that have reached a specific 20-year number. Ann made a proposal that we remove the “20 year” text from the jacket design on the ball and use all other embroidery and patches as is.  Once a player has reached their 20 years of playing, the league will give them a patch that represents this, seconded by Monte Johnson.  Passed 11-0-4.
I. Review of 2026 Free Lifetime Membership Analysis (Heacock) – Paul would like us to look at the fact that we do not currently have a financial problem with the lifetime membership but would like us to know that he is continuing to monitor this.  Should any changes need to be made to this, all members that have received this status would be grandfathered in.

Items desired to be included in January Newsletter email blast (BOARD preferences / suggestions)
· Articles on sponsors; Managers’ Meeting; Day at the K

SET DATE FOR NEXT MEETING (suggestion….)  Next meeting will be February 26th at 6:30 pm via Zoom.

Mark made a motion to adjourn the meeting; it was seconded by Barry Gordon.  Meeting adjourned at 9:00 pm. 


	      2026			   2027		    2028
Barry Gordon		Jeff Harlan		Clint Berger
Bobby Gregg			John Mondi 		Bill Boos
John Dehan			Bob Fama		Ann Willkett
Susan Scholler		Susan Enyeart	Paul Heacock
Monte Johnson		Ed Soltz		Mark Kenney
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